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CO/JIEP;KAHHUE

OBIIASI XAPAKTEPUCTHUKA PABOYEHl HPOIPAMMBI
YYEBHOM JUCHUATLIUHBI

CTPYKTYPA U COAEP)KAHUE YUEBHOM JIUCITATIINHBI
YCJIOBUS PEAJIM3ALIIMA YYEBHOM TACIUTLIIIAHBI

KOHTPOJIb W OIEHKA PE3VJBTATOB OCBOEHWUS
YYEBHOM M CHATIINHEI



1. OBIIAA XAPAKTEPUCTUKA PABOYEN ITIPOT'PAMMBI YYEBHOM
JUCHOUIIJIMHBbI
«OI1.08 MeHen:KMeHT B Typu3Me U FOCTENPHUMCTBE»

1.1. MecTOo TMCUMIJIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTe/ibHOM NPOrPaMMBI:

Yyeonas aucrummHa «OI1.08 MeHemKMEHT B TypuU3Me M TOCTEIPUUMCTBEY» SBIISICTCS YacThIO
o0menpodeCCHOHATBHOTO IUKIIA OCHOBHOW 00pa30BAaTENbHOW MPOTrPaMMBI B COOTBETCTBUU C
dI'OC CIIO no crenuaibHOCTH.

Ocoboe 3HavyeHue auciuIuimHa uMmeet npu dopmupoBanun U pazputu OK 01, OK 03-05,

OK09.1IK 1.1, IIK.1.2, [IK 1.4

1.2. llesb ¥ UIAaHMPYeMble Pe3YJbTAThI 0CBOCHUS AU CHUILINHbI:
B pamkax nporpamMmbl y4eOHON TUCHIUTUIMHBI O0YYAIOIIMMHICS OCBAaMBAIOTCS YMEHUS U 3HAHUS

bopmupyembie Ymenus 3HaHus
1K, OK, JIP
OK 01 - OIICHUBATH PBHIHKU COBITA, mOoTpeOuTeNnet, |- GyHKIMH MEHEIHKMEHTa, (POPMBI
OK 03-05  [ki1MeHTOB, KOHKYPEHTOB B TYPHUCTCKOM [YIIPABJICHMSI IPEAIPUITHIMHU
OK 09 WHIYCTPUU, IPUMEHSITh HHCTPYMEHTHI TYpPUCTCKOW WHITyCTPHHU U
IIK 1.1-1.3  |ympaBneHust 1 KOHTPOJIS Ka4ecTBa FOCTENPUUMCTBA, BUJIbI
JIP1-2, MPOAYKIUH U YCIYT TYPUCTCKOH U YIPaBJIEHYECKUX PELICHUH U METOIbI
JIP6-7,JIP16  [rOCTHHHYHOM JEATENLHOCTH. MX pa3pabOTKH, OCHOBBI YIIPABICHHUS
[IEPCOHATIOM TYPHUCTCKOTO
[IpeaIpPHUSITHS.

OK 01. Beibupats cmnoco0bl pemieHHs 3ajad  Mpo(ecCHOHAIBHOW  JesTEeIbHOCTH
IIPUMEHUTEIBHO K Pa3JIMYHBIM KOHTEKCTaM;

OK 03. [InaHupoBaTh M peaIU30BHIBATH COOCTBEHHOE MPO(ECCHOHAIBHOE U JIMYHOCTHOE
pa3BUTHE, TNPEANPUHUMATENBCKYIO JESITENbHOCTh B NPOQECCHOHAIBHONW cdepe, HCIONb30BaTh
3HaHUS 110 (PUHAHCOBOM IPaMOTHOCTH B Pa3IMUHBIX )KU3HEHHBIX CUTYalHsIX;

OK 04. O¢pdexTrBHO B3auMOIEICTBOBATh U pabOTaTh B KOJUIEKTUBE U KOMAH/E;

OK 05. OcymiecTBasTh YCTHYIO U MHCbMEHHYI0 KOMMYHHUKAIIMIO Ha TOCY/IapCTBEHHOM SI3bIKE
Poccuiickoii @enepaiiuy ¢ yueToM 0COOCHHOCTEN COLMAIBHOTO U KYJIBTYPHOTO KOHTEKCTA;

OK.09 TIlonb3oBaThcsi NPO(EcCHOHANBHON JOKyMEHTalMel Ha TOCYIapCTBEHHOM H
MHOCTPaHHOM SI3bIKax

I1K 1.1. IInanupoBath TEKYUIYIO AESITEIbHOCTh COTPYIHUKOB CIYyKO MpeaNpUsTHI Typu3Ma U
roCTENpPUUMCTBA

I[IK 1.2. OpranuzoBbIBaTh TEKYLIYIO JEATEIbHOCTh COTPYIHUKOB CIYKO MpeanpusTuii
Typu3Ma U rOCTENPUHUMCTBA

IIK 1.3. KoopaunupoBaTh ¥ KOHTPOJHMPOBATH JIE€ATEIBHOCTh COTPYJHUKOB CIIyXkO
HNPENIPUATHI TypU3Ma U TOCTENPUUMCTBA



2. CTPYKTYPA Y COJAEP)KAHUE YUEBHOM JUCIIUILINHBI

2.1. O0beM y4eOHOM NTMCHUILIMHBI U BUbI Y4eOHO# padoThl

Bup yueOHoi1 padoThI Oovem
yacoe/3au.eo.

O0bemM 00pa3oBaTeIbHOI MPOTrPAMMBI 58/1,61
B TOM YHCJIE:
YyeOHblE 3aHATUA 48
13 HUX:
MPAKTHYECKUEC 3aHSATHUS 24
IIpome:xyTOoUHasA aTTeCTALUSA:
JuddepeniupoBannbliii 3a4ET
CamocrosiTeibHAass padoTa MO MOATOTOBKE K Y4YeOHbIM 10
3aHATHAM




2.1. TemaTu4yecKkuii IJIaH U coJep:KaHue Y4eOHOM TUCUMILIUHBI

HaumenoBanue pa3nenos u Conepxkanue yueOHOro MaTepuaia u (P OpMbI OpPTraHU3AIUU ACITSILHOCTH 00YJYarOIUXCS O0beM B Konpr
TeM gacax | (hopMmpyeMbIx
KOMIICTCHIINH
1 2 3 4

Temal. PoiHouHas CoaepixaHue yueOHOT0 MaTepHuaJia OK 01
PKOHOMMKA U Teopernueckuil B3I HA IPUPOY, CYLIHOCTh U pa3BUTHE ynpasiieHus. OpraHu3anusi: JIIOAH, Lelu, OK 03-05
MEHCDRMEHT ynpasieHue. CylniHoCTh MEHEIPKMEHTa Kak Ipolecca, ucKyccTBa U Hayku. Coliep:kaHue NOHATUN OK 09

«MEHEIKMEHT», «OM3HEC) U «IpeAnpuHUMaTeNbCTBOY. [Iporiecc ocyiecTBiaeH s ynpaBieHus 2 IIK1.1-1.3

OpraHu3aIyei (CpecTBa KOMMYHHUKAIMK, HH(OPMAITUs, TPYIIA 3aHHTEPECOBAHHBIX JIUII, BEIOOD

QIbTEPHATUBHOTO PEIICHUS, IPUHATHE YIIPABICHYECKOTO perieHus). OObeKThl YIpaBIeHUS:

MPOU3BOJICTBO, TIEPCOHANT, (PUHAHCHI, MAPKETHHT, HHHOBAITUH, SKKAyTUHT, UH()OPMAIIMOHHBIC TEXHOJIOTHH.

[To3urus yrnpaBieHHUs: BHYTPU OpraHU3aluu (CTPYKTYypa, BHYyTPUOPTraHU3AIMOHHBIE MPOIIECCHI,

TUIAHUPOBAHKE U MPOCKTUPOBAHKUE PadOT, TEXHOJIOTHUH, KA/IPbl, OPraHU3AIMOHHAS KYJITYpa).

XapakTepucTuka oomux GyHkuuid MeHemKMeHTa. OyHKIUS TPOTHO3UPOBAHUS U TUIAHUPOBAHMUS.

Opraan3zannonHas GyHKIUs (PyKOBOACTBO U KOOPIUHALINSA).

IpakTuyeckoe 3ansTue 1. [{uckyccus «XapakrepucTuka MEHEI)KMEHTA 2
Tema 2. Uu¢ppactpykrypa Conep:kaHue yueGHOI0 MaTepHuaJjia
MEHEe/IKMeHTa TpaaULIMOHHBIN, CUCTEMHBIN, IPOLIECCHBIA U CUTYaI[MOHHBIE TOAXOAbl COBPEMEHHOM IIKOJIbI 2 OK 01
TYPUCTCKOH MHYCTPHH H \iegexMenTa. OOIIME IPUHIMIE yIPABIeHHs: HAyYHOH 000CHOBAHHOCTH M NPUMEHMMOCTH, HHTErPaliuH OK 03-05
[OCTHHUYMHOTO CEPBUCA  y; opyreyTaK HA IEHHOCTH, IEHTPATM3AINH U JEICHTPATU3AINH, HEPAPXUIHOCTH M KOJUIETHATBHOCTH. nglffgl 3

YacTHEIE IMPUHOUIIBI YIIPABJICHU A (paBI[eJ'IGHI/Ie TpyAda, BJIaCTb, AMCHUIIIIMHA U CAUHCTBO
[pPacoOpsIUTENHCTBA, PYKOBOJICTBO U MOAYUHEHHE UHTEPECOB, BOZHATPAXKICHHUE U MOPSIA0K, PABEHCTBO U
WHUIIMATHBA, CTA0MIILHOCTH TIEPCOHAA M KOPIOPATUBHBIHN ayX). OpraHu3anus COluaaibHO-KYyIbTYPHOTO
cepBuca u MmeHepKMeEHT (hard+soft, Heocsi3aeMOCTh, HEpa3pBIBHOCTh, HECOXPAHAEMOCTh, HEIOCTOSIHCTBO
YCITYTH).

Ctparerudeckoe yrpaBieHUE TOCTEIPUUMCTBOM U TYPUCTCKOM opranu3zanueid. Hemocpencrsennas
BHEILIHSAS Cpe/la MEHEIPKMEHTA TYPUCTCKOTro npeanpusaTis. @akTopbl MakpoCpeIbl MEHEIKMEHTA JJIst
npennpusaThii chepsl cepBrca U Typu3Ma. JKoHOMHUYecKre QyHKIUU Typu3ma. BHyTpeHHss cpena
Typuctckoro 6msHeca. SWOT-ananu3 KOHKYpEeHTHOU cpelibl TYpUCTCKOM opranuzanuu. [loHsTre nenu u
Bajau cepBucHoro npeanpustus. Kimaccudukamnus neneit. Cuctema 1ennei opranuszaiuu: oomue u
crierupuIecKue eJu, MUCCUS TYPUCTCKOTO MpeAnpusiTis. JepeBo 1enell CEepBUCHON OpraHU3aIHH.
Mosenb opranu3alny Kak KOJUIEKTHBA, IOCTPOSHHOTO Ha pa3/ielieHny Tpyda. Moienab opraHu3aiuy Kak

CJIO’KHOM MepapXu4eckoil cuctembl. MoJenb opraHu3aliy Kak 001IeCTBEHHONW OpTraHU3allHH.




MpakTuyeckoe 3ausitue 2. [locTpoeHue nepea 1enei npeanpusTus

Tema 3. CTpaTernyeckoe

Conep:xaHue yueOHOro MaTepuaJia

1 TeKyliee IaHupoBanne ConeprkaHue U BUJbI IUTAHUPOBAHMSL IEATENBHOCTH Typripeanpusatus. IlonsaTue miana u ero BUAbL. OK 01
AEATEILHOCTH 'TexHoM0rusl IIaHUPOBAHUS ACATEILHOCTU TYPUCTCKOTO MPEANIPUITHS. Y POBHU INIAHUPOBAHUS OK 03-05
PEANPUSITHST HHAYCTPUM |;egrepHOCTH TYPUCTCKOTO ipeanpusitus. CTpyKTypa IiiaHupoBadus. [[pHHIMIIBI ILIAHKPOBAHMS. OK 09
Typusma u Crioco0bI 1 METOABI INIAHUPOBaHUsA. B3aUMOCBA3b CTPATErNU4eCKOro U TEKYIEro MNJIaHUPOBaHUS. K 1.1-13
rocrenpuuMersa CyIIHOCTb CTPATErMYECKOr0 INIAHUPOBAHUS U €T0 3J1€MEHThI. M0o/1elb CTPATErnYECKOr0 MJIAHUPOBAHUS.

[TonsTue Tekyiero mianupoanus. Crnennduka KpaTKOCPOUHBIX M ONEPATUBHBIX IJIAHOB.

IpakTuueckoe 3ausitue 3. «IlnaHupoBaHuE NEATEIBHOCTU TYPUCTCKOTO MPEAIPUATUSY

Conep:xaHue yueOHOro MaTepuaJia
Tema 4. Opranuzanus [loHsTHE CTPYKTYpHI YIIpaBIE€HUS TYPUCTCKUM MPEANPUATHEM. DJIEMEHTHI CTPYKTYPHI YIPaBICHUS: 3B€HbS, YPOBHH,) OK 01
PadoThI 110 yNPABJIEHHUI0 [FOPU30HTAJIbHBIC M BEPTUKAJIbHBIC CBA3H. [IPOCKTUPOBAHUE OPraHU3aLMOHHBIX CTPYKTYp. DYyHKIMOHATIbHAs OK 03-05
TYPUCTCKUM CTPYKTypa TYPUCTCKOTro mpennpusatusi. dakToppl, BIUSAIOIIAE Ha KOHKPETHYK CTPYKTYpY yHOpaBiieHUsA. Bunupl OK 09
npeJnpuaTHEeM H OpPraHU3allMOHHBIX CTPYKTYP YIPaBICHUA CEPBUCHBIM MPEANPUATHEM: HX XapaKTepUCTHKA, MNPEUMYILECTBA U MK 1.1-1.3
roCTHHHIEH HenocTaTkd. OCHOBHBIE 3Tanbl MPOEKTUPOBAHUS OPraHM3AIMOHHOM CTPYKTYpBl TYPUCTCKOTO IIPEANPHATHS.

O (GeKTUBHOCT OPraHW3aLMOHHON CTPYKTYphl. XapaKTePUCTHKH OPraHM3AIlMOHHOW CHCTEMBI II0 YPOBHIO)

B3aUMOJICHCTBUSL M YPOBHIO pelieHHs MpoOieM. MeXaHUCTHYeCKMH W OpraHWYecKHil THIT OpraHU3allHH.

TpanuuMOHHAs, IUBU3HOHAIBHAI M MaTpPUYHAs CTpYKTypa YIpaBIE€HUA Ha OCHOBE JclapTaMeHTU3aluu

KOPIIOPAIMU 10 PecypcaM U pesyibraram padot. KoprnopaTuBHas u MHIMBUIYaINCTCKAsl OPraHU3aLHsL.

IpakTnueckoe 3ansaTne4. «CTpyKTypsl yIPaBICHUs TYPUCTCKUM IMPEATPUATHEM»
Tema 5. Cucrema Conep:xaHue yueOHOro MaTepuaJia
KOMMYHHKAIMIA HA [TonsTHE, 3HaUeHNE U KJIacCU(UKALMs KOMMYHHUKAIMKA Ha MPEIIPUATHAX cephl cepBUca U TypU3Ma. OK 01
PEANPUATHAX TYPHIMA U DyHKIIMY KOMMYHHUKaUil. Buibl koMMyHuKanuu u 6orarctBo HHGopmanuu. BeptukaibHoe u OK 03-05
[OCTENPHUMCTBA FOPU30HTANBHOE pa3aeneHue Tpyaa. KoMMyHUKaIOHHbIE ceTH. Moielb KOMMYHHKAIMOHHOTO TPOIIecca. OK 09

KoMMyHHMKallMOHHBIE CTHIIN B YIIPABJICHUM: OTKPBITUE, peau3alus, 3aMbIKaHHE, 3aIlUTa U TOPTOBIIS 32 TK 1.1-1.3

ceOs1. Jlnana3on KoHTposL. B3auMoneiicTBre ¢ moTpedUTeNnsIMu yCIyr: TUIBI TOTpeduTenel (KIMeHTOB),

nporecc JMYHoN npogaxu. @opmainbHble U HeopMaibHbIE CBSA3H: COL[MAIbHBIN KOHTPOJIb

(MpUHAUIEKHOCTD, B3aMMOIIOMOIIIb U 3aIUTa, TECHOE OOLIEHNE U CUMIIATHH ), COTIPOTUBIIEHUE NTepeMeHaM

(pecypchl, OTIBIT, HYK/Ibl, HHTEPECHI, SMOILIMH), HEPOpPMaJIbHbIE TUAEPHI (LIEIeyCTPEMICHHOCTh U

COLIMAJIbHOE B3aUMOJIEHCTBHE).

IpakTuyeckoe 3ausiTue 5. JInyHas npogaxa
Tema 6. MeToasbl Coaepxanue y4e0HOT0 MaTepHuaJia
NPHHATHS PelleHnil B 'YrpaBneHdyeckoe pemnienue u ero ocooeHnoctu. [loaxonpr k mpuusATHio permeHuii. Knaccuduxarus OKO01
cdepe Typuzma u YIpaBJIEHYECKUX pelleHui. BiausHue TMYHOCTH MeHeKepa Ha XapakTep pa3padaTbIBaeMbIX PELICHUM. OK 03-05
[OCTENPUUMCTBA [Tpouecc npunsTus pemennii. Coaepikannue 0OCHOBHBIX DTANOB IPUHATUS U pealnu3alui penieHus. MeToasl 1‘[1?11( P?L 3

NPUHATHS pEIICHUH U X XapaKTepucTUKa. MeToJ iepeBa pelieHuii: BHIOOp albTePHATUB, PAH)KUPOBAHHE
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N IPCANOYTCHUE 110 KAITUTAJIOCMKOCTH, UCITIOJIB30BAHUE IIPOLIJIOr0 OIIBITA U SKCIICPUMCHT. JIuneiinoe
MporpaMMHUpOBaHUC U UMUTALIMOHHOC MOJCIUPOBAHUC. DOKOHOMUYCCKHI aHAIIN3 U IJIaTeKHAs marpuia.
O6H.[€CTB€HHO€ MHEHUEC 1 MHCHHEC TOPTOBBIX arCHTOB. Ka3yaJ'II>HOC MOACIIMPOBAHUE U METO SKCIICPTHBIX
OLICHOK.

Mpaxruyeckoe 3ausitue 6. Jluckyccus «[Ipunstue u peanuzanus pemieHUH Ha TPEITPUITUIX TYPUCTCKOM
WHIYCTPHI

Tema 7 KopnopaTuBHbIii
MEeHEeI’KMEeHT, KauecTBO U
padoTa COBpeMEeHHOr 0
MeHeIKepa

Cojaepsxanue yueOHOT0 MaTepuaJia

D dexTrBHOE PYKOBOJICTBO KOopriopamnuei u GpyHKn MeHexepa. Kynbrypa ynpaBieH4ecKkoro Tpyia
(moTeHnMal, B3aMMO3aBUCHMOCTh, cBOOOIa elicTBHi). Pactipeenenne mosrHOMOYHH, IeIerupoBaHue
MpaB U OTBETCTBEHHOCTH. MOJIENIb COBPEMEHHOTO MEHEKepa: KpUTEpUU-TPeOOBaHHS K COBPEMEHHOMY
MeHekepy. [lonaTue BaacTi u ee OCHOBBIL. JIOJDKHOCTHAS M JTMYHAS BIACTH (MIPUHYXKICHHE U
BO3HArpaXKACHUE, IKCIIEPTHAs, STAJIOHHAS M 3aKOHHAsI BIIacTh). banaHc BIacTu, BIacTh U HapTHEPCTBO.
KosutekTuB, rpymnia u rpynmnosas AuHaMuka. @opMel BO3IEHCTBUS pYKOBOUTENEH HA TIOAYHMHEHHBIX.
Crieruduika BIUSHIS: SMOLMOHAIBHOE U paccy1ouHOe BiussHuE. CIIoCOOBI MONI0KUTEIBHOTO BIUSHUS.
UlunepctBo 1 aBTOpUTET MeHekepa. OCHOBHbIE BU/IbI yipaBiieHUs. [ToHaTHE cTUIIA U (GaKTOPbI, HA HETO
Brustromue. Knaccudukanus cruneii pykoBoactsa. CpaBHUTENbHAS XapaKTEPUCTHKA aBTOPUTAPHOTO,
NIEMOKPATUYECKOro 1 JTMOepaibHOIo CTUiIel pyKoBoACTBA. DP(HEKTUBHOCT Pa3IMUHBIX CTHIICH paboThI
YKOBOJUTENSL. YTIpaBIeHUYECKas peleTka.

IMpakTuyeckoe 3ausitue 7. «JINIEPCTBO U aBTOPUTET MEHEKEpay

OK 01
OK 03-05
OK 09
K 1.1-1.3

Tema 8§ MoTuBauus Tpyaa
Ha NPeANPUATUIX
UHAYCTPUM TYpH3Ma

Conep:xanue yueOHOro MaTepuaJia

CMBbICI TOHATHS «MOTUBaLU». Teopun MoTuBauuu. [lonnTuka kHyTa U npsiHuKa. Mcnonbs3oBanue B
YIIpaBJIE€HUU METOAOB Icuxoioruu. [lonsTre noTpedHOCTH, BO3HATPaXKIEHUS U UX BUBL.
ConeprxaTenbHble TEOPUU MOTHBALMU: Hepapxus noTpedbHoctel no A. Macioy, moaens MmotuBauu .
["epubepra, Teopust MotuBauuu J. Makknemnanna. [IpoueccyaiibHble TEOpUM MOTHBALMK: TEOPUS
0KUJaHUM, Teopus crpaBeyIMBOCTU U Mozeib [loprepa-Jloynepa. DieMeHThI cHCTEMBI MOTHBALIMM TPYA.
/leiicTBUs KaApOBOI CTyObI 11 MOTUBHPOBAHUS TPYJla Ha MPEANPUATHUAX cepBuUca U Typusma. CylnHoCTh
CTUMYJIMPOBaHUsI, €ro BUbL. TpeboBaHMs K OpraHU3aluy CTUMYJIHPOBaHUA Tpyaa. [leHexHoe
BO3HATrpaXKJICHHUE U CTPYKTypa 3apab0THOM riaTel. TapudHas cucteMa oriaTel Tpyaa. @opMbl OIJIaThl U
CTUMYJIMpOoBaHus Tpyaa. Cuctema yyactus B npuoObuisix. KommiekcHas mporpamma omiaTsl U
CTUMYJIMPOBaHUS TpyAd. OyHKIMOHAIBHO-CTOUMOCTHBIN MOJIX0/1 K OPTaHU3aUU U CTUMYJIMPOBAHUIO
TpyJa Ha NPEANPUATHIX TYPUHIAYCTPHUH.

IpakTnyeckoe 3ansitue 8. OnpenesieHUE YPOBHS OIJIATHI TPYJa HAa NPEINPUATHSIX TypU3Ma

OK 01
OK 03-05
OK 09
MK 1.1-1.3

Tema 9 Opranuzanus
KOHTPOJIS 32
MeATeTLHOCTHIO
MOTYUHEHHBIX HA

Conep:xaHue yueOHOT0 MaTepHaJia

[TonsiTre nmepcoHana Typuctckoro npeanpuarud. Crenudurka ynpaBieHUs 4eJI0BEUECKUMHU PECypcaMi B
chepe Typusma. Konnenius ynpasienus nepcoHaioMm. OyHKIIUU KaapoBoid ciayx0bl. Kagposoe

MJIaHUPOBAHKE HAa TYPUCTCKOM MPEANPHUSTHH. DTallbl IPOSKTUPOBAHUS KaAPOBOU MOJIUTUKHU.

OK 01
OK 03-05
OK 09
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TYPHUCTCKHX
MpeanpusTHSIX

[[1anupoBaHue MOTPeOHOCTU B IEPCOHAIE U METOBI ONpeeNieHus: NoTpeOHoCTH B nepcoHane. CyTh
mporecca moadopa nepcoHana. BHyTpeHHU 1 BHEITHUIN PHIHKK paOoueii CHIIBI: MPEUMYIIECTBA U
HepocTaTku. Mcrounuku nogdopa nepconana. Crnennduka oneHKy nepcoHaia i €€ OCHOBHBIE LIETH.
MeTo/1bl OLIEHKHU IIEpCOHANIa. DKCIIEPTHAs OLIEHKA CBOWMCTB U JAEJIOBBIX KauecTB JMYHOCTH. CpencTsa
0TOOpa U OLEHKU MpeTeHIeHTOB. CyIIHOCTh MOHATHUS aTTeCTalluu. DTarbl IPOBEACHUS aTTECTAIIUH.
[TonsaTHE NET0BOM Kapbephl U €€ BUABL. Y IPABJICHHE Kaphepol U Kapbeporpamma. JTallbl 1eJ1I0BOH
Kapbepbl. TekydecTb KaJipoB U (haKTOPbI, HA Hee BIMSIONINE. AJanTanus U ee pa3HOBUAHOCTU. CyIIHOCTD
npodecCHOHATIBPHOTO Pa3BUTHS epcoHasia. busHec-TpeHUHTH.

MpakTuyeckoe 3ausitue 9. IlocTpoeHre opraHU3alMOHHON CTPYKTYPBl IPEAIPUSITUS UHIYCTPUH TypU3Ma

MK 1.1-1.3

Tema 10. UnnoBanuonHas

Conep:xanue yueOHOro MaTepuaJia

nporpamMma MeHe:kepa M [IpyunHbl BHeApPEHHs: HHHOBaLUH B cepy yciyr. IHHOBaIlIMOHHBIN MEHEPKMEHT B cdepe cepBuca u OK 01
COBpEMEHHAsl KOHUCNIMS rypy3ma: cnenuduka, mpeaMeT u 3agadu. [Iporiecc ”HHOBaIMOHHOTO MeHekMeHTa. [loHaTne HOBaIMK 1 OK 03-05
UHBECTHPOBAHMS B MHHOBAIMK. BUpI HOBOBBEICHH. Pa3HOBHIHOCTH HHHOBALMOHHBIX cTpareruii. [IpuHmummbs otbopa OK 09
TypHusm [EPBOOYEPEIHBIX HOBOBBEACHUN. JTaIllbl pa3pab0TKU MHHOBALIMOHHON ITporpaMMbl. OCHOBHBIE ATAllbl IIK 1.1-1.3

CO3/1aHUsI HOBOTO IpoaykTa (yciayru). OCHOBHbIE HalIPaBJICHUs HHHOBAL[MOHHOMN J1€ATEIbHOCTH

TYPUCTCKHX OpraHu3anvii. IHHOBauu B OpraHu3anuu yeiIyr u popmMax 0O0CIyKHUBaHHUS TOTPEOUTETICH.

lcniosp30BaHNE HOBBIX TYPUCTCKUX PECYPCOB KaK OJHO U3 HAlPaBJIE€HUI MHHOBALMOHHOM €ATEIbHOCTH

TYPUCTCKUX MpeAnpusaTuii. IHHOBalluu B OpraHu3aluy MPOU3BOJICTBA U OTPEOJIEHUS TYPUCTCKUX YCIIYT.

BoIsiBII€HNE U MCTIOIb30BaHUE HOBBIX PHIHKOB COBITA TYPUCTCKUX yciayT. [Ipo0OiaeMbl 1 nepcrnekTHBBI

yIpasieHus npoektamu. Llenun u 3a1aun GpuHAHCOBOTO MEHEKMEHTA B ITPOLIECCE MHBECTUPOBAHUS

Typu3ma.

IMpakTuyeckoe 3ausatue 10. Pa3paboTka MHHOBAIIMOHHOTO BHE3/IHOTO Typa
Tema 11. Puck- Coaepxanue y4e0HOr0 MaTepHaJia
MEHEKMEHT U [TonsTHe 3ppexTUBHOCTH MEHEKMEHTa TypusMme. M3MepeHne s3koHOMUYecKol 3 PEeKTUBHOCTH TypU3Ma. OK 01
P deKTHBHOCTD OnpezneneHne U3epKeK, CBA3aHHBIX ¢ Typu3MoM. [InanupoBanue npuObn koMnanuu. CoBpeMeHHas OK 03-05
AHTHKPH3NCHOTO KOHIICTIIINS YIIPABJICHHS )KU3HEHHBIM ITUKJIOM TpoaykTa. [Tpobiemsl 3 heKTHBHOTO MITaHMPOBAHHS OK 09
MeHeI)KMEeHTAa B Typu3Me K 1.1-1.3

TypUCTCKOTro npojaykra. CounanbHas 3(pQeKTUBHOCTh MEHEDKMEHTa Typu3Ma. PopMHupoBaHUE

B pexTUBHON OpraHU3alMOHHON CTPYKTYpBhI Typu3Ma U 3((HEKTUBHOCTH YIIPaBICHYECKUX PEIICHUN.
ConuanbHO-3KOHOMUYECKHE KPU3HCHI, UX CUMIITOMBI, XapaKTep U MOCIEACTBUSA. MexaH!3M, HHCTPYMEHTBI
M CTWJIb aHTUKPU3UCHOTO MEHEI)KMEeHTa. PUCKM B aHTUKpU3HCHOM yripaBieHuu. [lonarue
YIIPaBJIEHYECKOT0 PUCKA, €F0 OCHOBHBIE AIeMEHTHI U uepThl. Kimaccudukanus puckoB. OCHOBHBIE
MPUYMHBI TPEANPUHUMATEIBCKUX PUCKOB B cdepe cepBuca u Typusma. CucreMa BHEINIHUX (aKTOPOB,
BIIUSIOLINX HA YPOBEHb MIPEANIPUHUMATEIBCKOTO pUcKa. MexaHnu3M ynpasiieHus: puckamu. OCHOBHbBIE
NPUHIUIBI yIpaBiaeHus puckoM. [Ipuemsl ynpasnenus puckamu. [IpaBuia BeiOopa npuema ynpaBieHUs
[PMCKOM U BapuaHTa pemeHuil. [Iponecc ynpasnenus puckoM. OCHOBHbBIE METO/bI CHUKEHUS

PKOHOMHWYCCKOI'0 pUCKa U UX XAPAKTCPUCTHUKA.




MpaxTuyeckoe 3ausitue 11. Jluckyccus «YnpaBiIeHUECKUE PUCKU M aHTUKPU3UCHBIA MEHEIKMEHT

Tema 12 BHeminne cBsi3u
U 3apy0eKHBIH ONBIT
MeHeIKMeHTa B Typu3Me

Conep:xaHue yueOHOro MaTepuaJia

[Tpoueccsl rnodanu3anuu B MEXIyHAPOJIHOM TypH3ME U HaJla)KMBaHHE B3aMMOBBITOHOTO
COTpyIHUYECTBA. TpaHCHAMOHAJIBHBIE KOPIOPALMK HA PHIHKE MEXyHAPOJIHOI0 Typu3Ma. Biusinue
rypuctckux THK Ha HanmoHalIbHY10 SKOHOMUKY. POJIb M 3HaYeHUE AeATeIbHOCTH BeceMupHOil TypuCcTCKOM
opranuszanuu (BTO) Ha MexayHapoJHbIN U HALIMOHAIBHBIN TYpU3M. MeXayHapoJHble CTaHAapThI
MyTEHIECTBUI U TocTenpruuMcTBa. OCOOCHHOCTH YIIPaBICHHUS MEXTYHApOIHBIM Typu3MoM B CIIIA,
SImonnu, 3anaanoit EBponsl. KoHTpareHTs 1 cxembl paboThl 3apy0eKHOT0 TypornepaTopa ¢ HUMU
(mpeumy1ecTBa U HEJOCTATKH). XapaKTePUCTHKU IEATEIbHOCTH POCCHIICKOTO Typomeparopa,
BaHMMAIOMIETOCS BBIC3THBIM Typu3MoM. VneHTuUKaIus MOCTaBIIMKOB TypyciyT. Kpurepun oneHkn
MOTEHLUATBHBIX MapTHEPOB. OcoOeHHOCTH paboThl ¢ Meet-koMmnanueit. Heo6xoaumbie peKBU3UTHI
moroBopoB. OCHOBHBIE XapaKTEPUCTUKU aMEPUKAHCKOI0 MeHeIKkMeHTa. OCOOEHHOCTH SITOHCKOTO
MeHeDKMeHTa. EBponelickuii MEHEPKMEHT. auddpepeHunpoBaHHbII 3a4€T

IpakTuueckoe 3ansTue 12. Pa3paboTka npoekTa npeanpusiTusi cpeppl Typu3Ma U rOCTEIPUUMCTBA

OK 01
OK 03-05
OK 09
K 1.1-1.3

camocTosiTeJIbHAst paGoTa 3a cemecTp
l3yueHue JOMOTHUTEIBHOM TuTeparypsbl 1o Teme. KoncrnekT. [ToaroToBka Kk mpakTUYECKUM 3aHSTHS U
mud3auéry.

10

Paboueili mporpaMMoii MpeyCMOTPEHO BBITOTHEHUE OT/IENIbHBIX BUIOB pa0OT, CBSI3AHHBIX ¢ OyAyIieH npodecCHOHATBHOM JAeSTeIbHOCThIO, B (hOPME MPAKTHIESCKON
IIOATOTOBKU B 00bEMe 24 yacoB
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3. YCJOBUS PEAJIN3ALIMU ITPOT'PAMMBI YYEEHOU JUCITATLIAHBI

3.1. Jlns peanus3auuu nporpammbl yu4eOHOM JHMCHUIUIMHBI JOJDKHBI OBITH MPELyCMOTPEHBI
CJICAYIOUIHE CIeHaIbHbIC TOMEIICHUS:
Kabunet «ConuaibHO-TYMaHUTAPHBIX TUCITUTUIAHY.
OCHAIIIEHHBIH 000pYZOBaHHEM: MOCAJAOYHBIMH MECTAaMH IO KOJMWYECTBY OOydarommxcs; pabouum

MECTOM TpErnoAaBareis, JOCKOH y4eOHOW, AMJAKTHUYECKUMH TOCOOHMSIMH; TMPOrPaMMHBIM
obecrieyeHneM; BUAcOPUIbMaMH; BUACO00pYIOBaHUEM (MYJIbTUMEIUHHBIA TPOEKTOP C IKPAHOM
WIN TEJNEBU30p, WIM IUIa3MEHHAs IIaHeNb); HSKPAaHOM, IPOEKTOPOM, MAarHUTHOH JOCKOW;
KOMITBIOTEpAMU 110 KOJIMYECTBY IIOCAJO0YHBIX MECT; MPO(PECCHOHAIBHBIME KOMITBIOTEPHBIMU
IporpaMMaMH.

3.2. UndopmannonHoe odecrnevyeHne peain3aluu NporpaMmbl
Jns peanuzanuu mporpamMmbl  OMOIHOTEYHBIH (OHI 00pa3oBaTENbHONW OpPraHM3alUU HMEET
NeYaTHbIE W/WIM 3JIEKTPOHHBbIE O00pa3oBaTeibHble M HH(POPMALMOHHBIE PECYpPCHI, VIS
HCTIONIb30BaHMs B 00pa30BaTEIILHOM IIPOIIECCE.

OcHoBHAasl JIUTEpPaTYpPA

Buxanckuii O. C. MenemkmenT : yueOnuk / O.C. Buxanckuii, A.1. HaymoB. — 2-¢ u3., nepepad.
u jgon. — MockBa : Maructp : UHOPA-M, 2024. — 288 c¢. — (Cpennee mpodeccrnoHaabHOE
obpaszosanue). — URL.: https://znanium.com. — Pexwum goctyma: 1o momrcKe.

YyauoBckuii A. JI. YpaBnenue uHaycrpuel TypusMa Poccru B COBpEMEHHBIX YCIIOBHUAX : YU4eOHOE
nocooue / A. JI. Uynnosckmii, M. A. XKykoBa. — Mocksa : KaoPyc, 2024. — 437 c. — URL:
https://book.ru. — Pexxum mocTyma: mo mojammcKe.

Cko0kun C. C. MenemxkMeHT B TypusMe : yueOHuk u npaktukyMm ais CI1O / C. C. CkoOkuH. — 2-e
u3a., ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2024. — 366 c¢. — (Ilpodeccronansuoe
obpazosanue). — URL: https: // urait.ru. — Pesxum qocTyna: mo momucke.

JlonmoJHUTEIbLHAA JIUTEPATYPA

3aiiueBa H. A. MeHemxMeHT B cepBuce U TypusMe : yueOHoe nmocodue / H. A. 3aiineBa. — 3-e u3f.,
non. — MockBa : ®OPYM : MHOPA - M, 2024. — 366 c.— (Cpennee mpodeccruoHanbHOe
obpasosanue). — URL: http://znanium.com. — Pexxum qocTyna: mo mojmucke.

MMumyao B. M. MeHeDKMEHT B CepBUCE U TypusMe : yueOHoe mocooue / B.M. ITumrynos. — 3-¢
u3., nepepad. u gon. — Mocksa : UHOPA-M, 2021. — 284 c¢. — (Cpennee npodeccrnoHaabrHOe
obpaszoBanue). — URL: http://znanium.com. — Pexxum noctyna: mo moJmmicKe.

Motsimmaa M. C. Menemxkment Typusma : yuebnuk ans CIIO / M. C. Motsimmna, A. C.
Bonpmakos, B. Y. Muxaiinos ; nog penakuueit M. C. MoTbIIIMHONH. — 2-€ W3/., UCOP. U JOM. —
Mocksa : U3narensctBo Opaiit, 2024. — 282 c. — (IIpodeccuonanbroe obpazoanue). — URL:
https: // urait.ru. — Pexxum mocTtymna: 1mo noamnucke.
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4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHMSIYYEBHOM
JUCHUILINHBI

Pezynomamut 00yuenus

Kpumepuu OUEHKU

\Memoobst ouenku

[Tepeuenn 3HaHUM,
OCBaNBAEMBbIX B paMKax
MACHUIUIVHBI

- pyHKIMM MeHemKMenTa, (popMbl
YIIpaBICHHS TPESAMPUITAIMA
TYPUCTCKOW UHITyCTPUHU U
FOCTENPUUMCTBA, BH]IBI
YIIPABIICHYECKUX PEIICHUH U
IMETOJTbI UX Pa3pabOTKH, OCHOBBI
YTIpaBIICHHS IEPCOHAIOM
TYPUCTCKOTO MPEITPHUSITHUS.

J/leMoHCTpHUpOBaTh

3HAHUU O

(opmax ympaBieHHS
HpEINPUATHSIMA TYPUCTCKOM
MHYCTPHH M TOCTEIIPUHUMCTBA,

BUAbBI YIIPABJICHYCCKUX pCIHeHI/Iﬁ u

METOJIBI UX Pa3padOTKH, OCHOBBI
[YIIpaBIIEHIS IEPCOHAIIOM
TYPUCTCKOTO MPENPUSITHUS. .

TecTtupoBanue 1o TemMam Kypca

JKCIIEpTHAs OIICHKA

JKCIepTHas OLIEHKA
[PE3yIIbTATOB JESITETFHOCTH
oOyuaromuxcs B mporecce

BBITIOJTHCHU S ITPAKTUICCKUXP aboT.

[Tepeuenn YMEHUH,
0CBaMBaEMBbIX B pamKax
MU CLIUTITAHBI

- OLICHUBaTb pHIHKK  CcOBITa,
MmoTpeduTeNeH, KJIMEHTOB,
KOHKYpPEHTOB B TYPUCTCKOH
MHAYCTpPHUH, MIPUMEHSTh
MHCTPYMEHTHl  YIIpaBJIEHUS U

KOHTPOJISI KaueCTBa NPOLYKLIUHU U
yCIyT TYPUCTCKOU u
COCTUHUYHOM IEATEIbHOCTH.

'YMeHUE

OLIEHNBATH

[PBIHKH COBITa, TOTPEOUTENEH,
KIIMEHTOB, KOHKYPEHTOB B
TYpUCTCKON UHIYCTpPHH,
MPUMEHATh HHCTPYMEHTHI
YIpaBJiIeHUS U KOHTPOJIS
KadecTBa MPOIYKINH U YCIIyT
TYPUCTCKOM W F'OCTUHUYHOMN

VCATCIIBHOCTH
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HHaHI/IpyeMble JIMIHOCTHBIC PE3YJIbTAThI B XOAC pCATIU3AINHN ITPOTPAMMBI

JTUCLATIINHBI
Kon
JIn4HOCTHBIE Pe3yJibTaThl JMHHOCTHDIX
pe3yabTaToB
peaiu3alnuy NporpaMMbl BOCIIHTAHUSA
peaau3anumn
(Oeckpunmopebl) nporpamMmbl
BOCIIUTAHUSA
Oco3Harouwii ceds rpak JaHMHOM U 3aIIUTHUKOM BEJIMKON CTPaHbI JP 1
[IposiBnsrOmMK  aKTUBHYIO  TPaXAAHCKYI0  IO3MIMIO,  JEMOHCTPUPYIOLIUI
IPUBEPKEHHOCTh ~ NPUHLUIAM  YECTHOCTH,  IOPSAAOYHOCTH,  OTKPBITOCTH,
DKOHOMHUYECKHA AKTHBHBIM M Y4YaCTBYIOIUMHM B CTYJEHYECKOM U TEPPUTOPHUAIBHOM JIP 2
caMOyIIpaBJIeHUM, B TOM YMCJIE€ Ha YCIOBHUAX JOOPOBOJBYECTBA, IPOIYKTHUBHO
B3aUMOJICCTBYIOIIMH W yYacTBYIOIIMH B  JEATEIBHOCTH  OOIIECTBEHHBIX
Opra"u3aruin
[IposiBnsromuid yBa)KeHUE K JIFOASAM CTApUIETO MOKOJIEHHUSI U TOTOBHOCTh K YYacCTHUIO JIP 6
B COLIMAJIbHOM MOAJIEPIKKE U BOJIOHTEPCKUX JBMXKEHUSAX
Oco3HarouMii NPUOPUTETHYIO LIEHHOCTh JIMYHOCTH YEJIOBEKA; YBaXKarOUIHUi
COOCTBEHHYIO U UYKYI0 YHUKAJIBHOCTh B PA3JIMYHBIX CUTYallUsAX, BO BCeX (popmax u JP 7

BuJaax JCATCIbHOCTH.

JINYHOCTHBIE pe3ylbTaThbl

peain3anuu NporpaMMmbl BOCIUTAHUSA, OIIPEACICHHBIC OTPAC/I€BBIMHA TpQﬁOBaHHﬂMI/I

K J€JJOBBIM Ka4YeCTBaAM JIMYHOCTH

OTKpBITBI K TEKYUIMM W NEepCHeKTHBHBIM M3MEHEHUsIM B  cdepe TypusMa u
rOCTENPUUMCTBA. OKOHOMUYECKM aKTUBHBIM, NPEINPUUMYUBBIM, TOTOBBIM K
CaMO3aHSTOCTH.

JIP16
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